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Gene Therapy Research Laboratory Design 
Considerations for High-Rise Buildings
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Consulting | Design | Engineering | Project Controls | Construction | Commissioning | Qualification | Staffing

Site Selection Priorities
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Tissue Culture & Support Labs
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Open & Shared Labs
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Workflow: AAV Production and Analysis
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High Throughput Bioreactors
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Design & Construction Coordination Strategies
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Design & Construction Coordination Strategies



Consulting | Design | Engineering | Project Controls | Construction | Commissioning | Qualification | StaffingKnowledge, Skill & 
Passion

Construction Key Plan / Scheduling



Questions? 



“B+Labs at the Cira Centre and PA Biotechnology Center ”

Lou Kassa -CEO



Elements of a 
successful 
life sciences
cluster

•Universities (88 institutions within 50 miles)

•Research Institutions 

Generator of innovations

Clusters of Expertise

Infrastructure (physical, regulatory)

Human Resources, Trained and Willing Workforce

Investment Funds (Venture, Government incentives)



• 58 Companies On-site

• 90 total company members

• Close to full capacity for 10 years

• 8 IPO’s,  billion dollars in company value created

• 7.3-billion-dollar economic impact last 5 years

• Top rated incubator in the country for most 
revenue/investment/grant dollars

• Within 100 miles of PABC is 80 percent of all US Pharma

Overview



Why are we so different? 

How the model evolved from 
2014

• Non-profit at the heart of the Incubator

• Company Selection

• Focus on Ecosystem and Co-Collaboration 

• A Know-How/Speed to Market model

• Academic Programming 

• Common Equipment (Turn-key approach)

• Funding Opportunities (HatchBio Fund, Network, SBIR/STTR)

• Company Creation

• We don’t kick companies out





B+Labs 
Replication

• The road to replication and why

• Feasibility Study

• Partnership with Brandywine Realty Trust

• Creation of B+Labs

• Demographics

• New ingredients



Q/A















www.JanusProperty.com
www.TheFactoryDistrict.com

http://www.janusproperty.com/
http://www.thefactorydistrict.com/
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WEST END LAB TOUR
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TACONIC PARTNERS
Senior Vice President

MATT MALONE
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JOIN BUILDS BIO+

Global Network, 
Local Impact

Insider Market 
Intelligence

Drive Innovation & 
Industry Leadership

Partnerships & 
Collaborations

buildsbio.org/membership

2025: A Year of New Possibilities
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